School Committee 2023-2024 Draft Meeting Calendar

DRAFT

Date Focus

August 8th Retreat - Time TBA
e Michael Eatman
e SC Reflections/Goal Setting
e FY24 Planning

August 22nd Business Meeting

e Budget Update — FY23 Closeout and FY24 Start-Up

Tuesday, September 5th

Business Meeting
e Finalization of FY24 SC Goals
e Superintendent’s Goals

Tuesday, September 19th

Full Business Meeting
e School Improvement Plans-Elementary
o FY23 Progress Report/FY24 Outlook

Tuesday, October 3th

Full Business Meeting
e School Improvement Plans — MHS
o FY23 Progress Report/FY24 Outlook

Tuesday, October 17th

Full Business Meeting

Tuesday, November 7th

Full Business Meeting
e Annual Review of Student Achievement Data
e FY25 Budget Development

Tuesday, November 21st

Full Business Meeting
e FY25 Budget Development

Tuesday, December 5th

Full Business Meeting
e FY25 Tentative Budget Presentation

Wednesday, December 13th

Tentative Budget Hearing — Not a full Agenda
e Budget Presentation to Community Hearing Only

Wednesday, December 19th

If Needed

Tuesday, January 9th

Full Business Meeting
e HS Program of Studies
e Budget Workshop
e Superintendent’s Goals Update
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Tuesday, January 23rd Final Budget Hearing
@ Essex Elementary e Business Meeting followed by Budget Hearing

Tuesday, February 6th Business Meeting
e Budget Workshop — Budget Adoption
e Hold Curriculum Spotlight K-12 STEM

Tuesday, March 6th Full Business Meeting

e FY25 Calendar

e School Choice

e Hold Curriculum Spotlight - K-12 Humanities

Tuesday, March 20th Full Business Meeting

e FY25 Calendar

e School Choice

e Hold Curriculum Spotlight K-12 Specials

Monday, April 1st Full Business Meeting

Early Start — Memorial e Attendance @ Manchester Town Meeting
Monday, May 6th Full Business Meeting (Early Start)

Early Start - Essex Attendance @ Essex Town Meeting

e Elementary School Handbooks — If needed
e FY25 SC Calendar

Full Business Meeting
e ASR Reception
e Secondary School Handbooks — If needed
e Auditors
e Hold Curriculum Spotlight - K-12 SEL

Tuesday, May 21st

Retirement Reception
Tuesday, June 4th
Full Business Meeting

» DIP Goals Update

Notes:
Three Year School Committee District Program Presentation Cycle
e Year 1 (FY23) School Program Spotlights

e Year 2 (FY24) K-12 Curriculum Spotlight (STEM / Humanities & World Language / Specials (Art, Music,
PE / SEL)

e Year 3 (FY25) Athletics, Student Services, Food Service

April 26, 2023 - First Draft FY24 Calendar




